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CHAPTER VI.

CONCLUSION.

A culture truly in transition is Muncie's. For

the past twenty years it has undergone changesvwhich have
undermined its complacent belief that "things always come
out all right in the end". Never before has it been sub-

Ject to so many new pressures. Reluctance to change, in

other words, the inertia of traditional symbols such as
the "good old days","the American way", and "every poor
bqy.can get to be President of A.T. and T." has been forced
to cbpe‘with realities of the day as seen in the need for
change, new pressures on the péiity for services, new
technical developments. And although people in Muncie
would cringe at the thought that they livéd by "theoriesg®
and were not very practicsl "down-to~the-ecarth" individuals,
the fact remains that much of their inability to cope with
these new stresses and strains is a result of the widening
divergence between traditional values, the theories by
which they live, and the Way‘they real1y live,

| Insecurity is fhe word which best describes the
reason 8 for this dilemma, Iife has ceased to be simple
in Middletown. XNo longer is the individual pure of his
Place in the community. He finds himself buffeted by
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forces bigger than himself which he ls unable to control,
He-knowe:there is somethingiwrcng'eomewhere but‘he\never
qﬁestiona that the fault lies nithin himgeelf or the
peOple'arcund him., He is certain that "the system is
funadmentally right and only the personezwrong;fthevcures

must be changes in personal attitudes, not in the institu-

tione themselves."l ~

Events of the past two decades show what will

.hanpen to a culture when hts own sense of instability

and insecurity begin to ‘weigh too heavily qpon it. Olutah-

ing wildly in the dark for something firm in & world sud~
- denly gone liquid Muncie eepoused the Ku Klux Klan.
: Fortunately, for those who etill see demooracy as the

best principle to guide American government that Klan
proved as nebulous as those who sought ite ccmfcrting
support “ | S |
'v It would however, be extremely foolish to dis—
miss the leseons of the Klan as completely 1rrelevant to
the future of American democracy. Two facte become at
once evident in this'connection. One 13 that there mu st
be eomething inherent in the American peOple, as has been
the case with other peOpleB, that makes them pecullarly
susceptible to the type of sppeal put forth by the Klan.

lyiddletwon In Transition, p. 493.




Becondly, if they acoepted such @ppesls and,suéh:an 2
- organization at one time why would théy not be willing

to espouse a similar organization under similar condi-

tions? More recent examples of Dr. Townsend, Huéy.Lpng,' |

_and Father Coughlin are certainly evidence that the
American people are no mure 1mmune-fo the«téohniques of
prOpaganda than are the Germans or Italiane.-

"It is not 1nconceivab1e that such a
society of individualse who feel themselves
floundering might go over like a . row of
- cards and vent its pent-up anxiety in a
-might¥ whoop of affirmation, 1if the right
individual came along and gave it the right
. assurance in symbolic patriotic phrases.
The working class, unorganized and devold -
of symbols of 1ta own, in 1924 served as a
keyboard on which Klan organizers played
. fortissimo on the keys of patriotism and
Tellgion. In 1932 and ex-Klan leader started
an abortive brownshirt movement, with meetings
replete with the fascist salute and other
trimmings. 1If, when, and as the right strong
man emerges - if he can emerge in & country
as geographically diffuse as the United -
Sates ~ one wonders if Middletown's response
- from both business class and working class
will not be positive and favorable. For
unless there is a sharp rise in working-
class solidarity in the interim, this
Middletown working class, nurtured on busi-
ness-class symbols, and despite its rebellious
Roosevelt vote in 1936, may be expected to
follow patiently and even Optimiagioally any 3
"bright flag a- middle—claas etrong man waves,"

| This highly oonventionalized community pattern is
80 delicately balanced upon its inflexible institutional

3Middletown In Transition, p. 509.

180



L51

framework that if the emalleat peg is Jarred the whole
,. structure shudders. Resting upon such pream'ioua and
mechanical seourity it is little wonder that guch a

' community should harbot vast potentiala ;’or :l,;.';:ational
sction. R ‘ '
; ~George Iele was an index of that potential a
Tesult of disalocations in the rigid pattern which ceme’
in the post-war period; 'If he was a ripple on the sur-
face of»thax\pattein it was only bédause the éurface*was"
troubled uﬁderneath Viewed againsf the background of
Middletown%s Dale'®m carréer only served to emphasize the
' disturbances in that background plcture. Geogge Dale

was one of the many 1ndications of unrest in Middletown.
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EPILOGUE

| The story of Dale's oampalgn and his term as
mayor of'Muncie_réads‘much like a dime novel. Muncle
‘never before nor since had seen anything qgite like it.
His success at the‘ﬁoila was almost as much q'aurprise
to Dale ée to the rest of the community. I can only
sketch briefly some of the many incidents that were
crowded into Dale's term of office énd the lasgt years
of_hisflife.‘ I | |

. His campaign waé,fypi§a1~of\the reformer's
olean-up-the-city plea. But his keen sense of political
reality and showmanship enabled him to #eep his hand on o
the pulse of the people, espeoially those "on the other {")
side of the tracks". The night before the primary elec-
tion he said to them, "You Demoératic terriers on the
Southside, I know you and I love you all! Get your paint
on tomight and hit the war trail at daylight tomorrow
morning.

"You stood by me last spring when my name

appeared on the ballot and when the same gang was fighting
me...;I haue fought for you and have étbod by you in a11»
your lebor troubles and have never.beeﬁ found skulking in

the rear when a volce was needed to champion your cause.
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Stand by me now, as you have done befpre and you will .

have a Teal friendiin‘the maycrts‘pffice....”

The fight was, as usuel, carried on through

"the medium of the_Post-;bmoérgtf\ To this was added the

firet inténéive rédio campaign ever made by a mayorslty
_oahdiqgte‘iﬁquuncié.‘ Fortunatély,‘Dalé;waelable to

“spéakfas'effectiveiy aévhe wrote.

Whenfhe won_ihé Democratic;ndmination the locel
papers were slightly surprised. :Théy;puggepted that they—

‘only through some aécident.wouldlznlﬁ_eVex_be electéd.

'Thé'acéident‘happénédl and the Prees was generous enought

to ask that the people at least-give Dele & chance to mske

good as mayor.? This paper also tried to calm the more

apprehensive;

"Those who fear that the mayor-elect is
'a radical whose deeds and utterances might
be harmful to the community, ghould know
that in most cases there is a vast difference
between a candidate for an office end a holder -
of an office. The candidate is without re-
sponsibility but the one in office has many
Tresponsibilities. Usually these responsibili-
‘ties have a sobering influence and those
considered most erratic before election often
become most congervatiVe_and:most'careful
afterwards. ... " o | :

1gee Middletown in Transition, p. 382-3; "Ordinarily the
machinery controlling Middletown's office of mayor, like the
rest of its governmental machinery, operates behind the scenes,
rith only a chronic rumble of hinor protest in the open. But
the mechanisms of control come somewhat more into the open in
an occasional brawling civic scene when the controle have
plipped momentarily and maverick cendldate rides into power.

his last had happened in the fall of 1929...."

ZMuncie Morning Star and Muncie Evening Press, November 6,1928.
#Muncie Evening Press, November 8, 1929.
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keehéf observers, knpwing Georée Dale as they‘
did, hed few illusions mbout his ever changlng into a
"cohéervafiieﬁljﬁst bedause”he wgs ip,offioe. Remarked
' the editor of the ggggg in his daily column, Gommént;_

"the worst thing that ever happened to
- George Dale in his long and tempestuous
~career, if I may be permitted the opinion,
is that he was elected, In-an office and
clothed with responsibility he will be as
much out of water as a frog in a tree.

- "with his temperament, he oanvget'nOWhere
in particular without fighting somebody and
. now he will have to fight himself or nothing.
James Whitcomb Riley wrote fantastically of
"the squldgicum-squees, 'at swallers them-
selves', but Dale cannot do that. He probably
wduld,fing himself as indigestible as his =
enemies." | TR |
Events of the next five years proved this opinion hardly -
wrong. ,
 And s0 with the "gommon man' behind him and with
only the meégr¢ £oieranée{of the "nice peOpieﬂ he entered
office. . N
"His administretion showed a quixotic

disregard for 'playing ball!, 'mekéng deals!,
and political 'face saving!'. As an inde-

gendent, lone-dog candidate unpopular with

~ the businessmen, he entered office lacking

- the possibility of calligg upon local men
of abllity to0 help him,": -

Yyunote Evenin Press, November 9, 1929.

5M1ddletown in Transition, p. 325,
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Said Mayor Dale as he sat down at hie new desk

and rapped it with his gavel immediately following his
inauguration- "I like to do thia.. I've had a Judge do
this to me frequently."5 His first official act was to
:fire the police force and appoint a new one. Simultaneously
he announced tha Muncie would be "cleanedpup" 7 That Dele
attempted to carry out his campatg@ipgomiee’throughout his
term as mayor wae a fact 80 astonishing as to be incompre-
hensible to Muncie. | o

 From the firet day 1 he took office 1t was evident
ghat hie administration lay in no bed of roses. He lost:
control of the city council from the etart and. only the
pressure of immediate neoeesities ever got the mayor and
'Vcouncil together again during the next five years..

His firgt meJor éncounter was with the police

Judge who hed been eleoted on the same ticket. with the
new meyor. The two men intenely disliked each other angd
| the Judge had announced publ lcly before the election that
he wae running only to embarraea Dale, When swept into |
office together the feud.wae cerried intc the administra-~

tion of the city's affairs., The judge rafused to aentence

6Muncie Evening Press, Jamary 8, 1920,

7Ibid., and Muncie Eonmning Stgz,'Jan 8, 7, and'following
numbers, ‘ L "
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the many liqour violatore brought in by the zealoue

new police force.8 The affair dragged on for months
spotted here end there with ridiculous incidente which,
when the fight eventually ended in a drew could have
resulted only in a eerioue loss of prestige for both
men - especially Dale.

The oity was surprised at firet by the intenslty
with which it was being "cleaned up .t Inle eated as if
he was trying to make a Néw Atlantis ont‘of Sedom. ‘Muncie
was not so sure it wae 80 bad as DEle eaid or that it
wished to be so good as he desired. Dele began to lose
the spirit of the peOple from the firet. _

- Unfortunately for himeelf and the city Dale wasg AQ;D
inadept at the gentle are of oompromiee. In hie Bincere
belief that he was elwaye right, or if he was not right
at leaet his belief in taking a stand and remaining
there, he alientaed his own eppointeeu and officiale from
the start. Trouble with his health commissioner his
board of safety, his police, hig council and elmost every.
other city official at one time or other undermined hie
own power and prevented him from eeeing to a successful

conclusion many of the projects which he wanted and which

would have been for the best interests of the city.

Syiadletown in Transition, p. 324; Douglas, W. A, g,
op. _cit., p. -5; Muncie Evenin Press and Muncie Morning

Star, January 29, 1950 and following numbers.
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//\> . , _ Touching one of the sorest epoﬁa in the city
}government - roadrpaving_oontrocte - -he canceled many
that'had been made by.the~previqus administration_aqd
ordered new ones let. Furthermore he se:iqusiy.émpaté
 assed compenies selling foir arparatus by regﬁiring them
. to quote legitimate pricee for thelr producte and not to
provide for the usual graft expected by most city govern-
ments. By paying off the city s bonded indebtedness
before it was due he angered local banking interests 80
that yhen he wanted to 1ssuevmo:e bonds~he could find.no
- ‘home market for,them...ﬁewaéﬂforoed to sell them person-
E | ~ &lly in Chicago. , -
J . Little wonder then that the army of enemies he
was creating would be out to "get" him. They made his
public life as diffioult as possible, Finslly came the
fimet real attack.. He,and,sove:gl,of'his police officerg\
were indicted by & fodorgl.grand jury for violation of
‘the 18th Amendment. The indictment was based on "the
eloqﬁeotly righteous charge that the mayor had ceused a
g&llon of whicky to bn traneported to the State Democratic

Oonvention" 9 ~ Dele gwore he was. framed. Some time later

he was found ggggx fined ﬁl,ooo and aentenoed to eighteen

9Middletown in Transition, . 383. Both Muncie dailies
and New York Times, March 6, 1933 and following numbers in
all these papers for deatils of the tria;a,‘




158

months in prison.10 The case was apﬁeaied to the United
aﬁfeS-sﬁﬁfeme‘Coﬁrt,¢ Thelleoel‘papers adﬁieedffhat he
resign. They had forgotten to whom they were making such
suggestion. L |
Monentarily stalled in the attempt to get rid of
pele, the oity council tried to vote his office vacant,
e‘ana elect one of thelr own body m&?oi. ‘Daleflaughed’at ,
‘them,yiemained on the job and continued his hectic ad—-'
ministration. While his caee ‘was still on. anpeal he was
pardoned unconditionally by Preeident Rooeevelt 11 "The |
tpardon took specific notice of perjury by witnesses against
the  mayor during the tzial. nlz | .

» Hardly was this case eettled ‘when the mayor ‘found
himselfiand geveral others of his officisl family under
new indictmente for coﬁeﬂiring to "coerge" olity employees
in to making "yoluntary contributione" for 8 "defense -
fund" to enable Dale to carry his late liqubr charge to
the the Supreme Court.l3 Undoubtedly connected with thie
crime, if it was a crime, Dele was merely using & commonly

accepted form of political financing which never before nor

1OMuncie Evening Press, June 3 1932; New York Times,
~ June %, 1932.

11Muncie Evenln Preee, December 14, 1933 New York Times,
December 15, 1933 Co

13M1dd1etown In Transition, p. 326

13Ibid., p. 337; Muncie Eveninp Press, January 31, 1933
and following numbers.
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since has been‘questioned-in Indiaha. ,Thé idea behind
the "defense fund" was the same that ingtituted former
Governor}Paui McNutt!B]now famous “2% Club"}whichvcollects

that amount from the salery of every state employee for

‘the party war chest. The present oity.admihietratibn.of

Ir. Bunch has itS'own‘privatevlittie»"Welﬁafe Organization"
which is reported to be very "effective" 14 In-#uly, 1933
the indictmehts-wereVQuashed«by»a federal CDuxt.lsf There
was one.more1way_tof”géf",George Dalé gnd that was to
prevent his reglection; Here his enemies_Wene euccészul.

Even the stoﬁtést»hemrt must bow to time.  George

‘Dele privately admitted for the first time in his life

that he was "getting tired". His age began to tell upon
him, His health was broken by the terrific strain of the .

- past few years. But once more he took up his pen and be-

' gan hbe 1ast fight a Bhort one this time, for he naa

beaten by Dr. Bunch in the primaries.j The carefully laid
out plans of his Opponents backed by the money of business
interests who wanted & return to "normalcy” nlus the general
disgust of the people with the oonetant turmoil of their
politics all oontributed to his defeat Middletown repudl-‘
ated the leader she never really understood and‘who was

unable to understand her,

laMiddletown In Transition, p. 337; Muncie Evening Press,
JenuaTy 31, 1933 and following numbers,

151b1d., Munoie Evening Press, July 24, 1933.
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Dale lived a year or so longer. For the last
time he was the reformer, the outs}de?looking in and
analysing‘thé.evils'of the city's pblitics but forithe
nost part he was forgotten by the city to which he had
glven low taxeas real parkg,‘publioiprojeéts, efficient
administrstion, ligkle graft. But when he died in March,
1936, Munoie slready had had a year of the "old guara"
in the political saddle. Enough time had elapsed for the
qommunity.toflook'baék uponfhis:aﬂminiatrétion and wonder |
whether_iflhadAreally understood what Dele had been 
trying to do. ..Hiddl;étoivlﬁ' had ‘épprOached the ideal of/
f“good.g§ve:§m§ﬁé"{{.: , | |
7 Little wonder then that both the Star and Press
-carried éﬁéh pdeifive editorial obituariaa‘aa these:

"George M. Dale was a zealot, and while zealots -
only occasionally have their way because Zeal does
not necessarily conform to reason and to orderly

processes, they serve a high social purpose. When
they are wrong, they emphasize the wrongness of =
their position; when they are right the cause which

- they foster, although immediately defeated, eventu-
ally triumps....Had Dale awaited consideréd judge-

- ment before speaking or action he might have gained
‘more for himself and the causes he espoused, he
would have saved himself much grief and others -
both friends and foes - much distress, but at the
cost of the destruction of his own picturesqueness,
and, there is much reason to believe, at the
additional cost of-cheatin% himself out of a good
deal of fun, for he Joyed in the fight for the
fight 's sake. L j -
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"His serious error in public 1ife and
as an editor was his inability to win others
to his purposes by persuasion and his willing-
ness to embroil himself in a oonttroversy when
the use of peaceful methods might have acoom-
pllished more. R ' TR

"But the very fact that he was no "pussy-
footer" won the reluctant but generally secret
admiration of those who decried his methods-
and even denounced his motives....If you are
anxaverage~citizen;:ypu[pbohably,opposed’many.
f the things for which GeOr%é\rale”stood,fand
because he had the special aculty of exciting
prejudices against himself and his works by
hiszutter:lack*of*diplomaqy,”you may have.de~

~ clared in your exasperation at times, that he

was never right about anything. And there you
mﬂdeb%nnm&fwhgmsn@tﬂm@

‘many: things. As we look back cooly upon his

administration as mayor of Muncie since he .
left that office, we aré able to say among
other favorable things that it wag devoid of
extravagance at a time when extravagance wag
common smong public officers; that the city's

‘affairs'genera11y~were cgred,for,with effici-

- today, at & time when i

ency....And whether you were a partisan of
George Dale or an enemy, you give him credit

: ) % will do him no good
whatever, for courage - a courage that was »
Treckless at times, but nevertheless, courage

- in a day when too many men and women are prone -

to say, 'On the one hand, but, again, on the -

 other'."

‘"The newspapers of the country owe some-

thing to George Dele for his taking up the

cudgel in behalf of the well-gstabl ished
principals, then under attack, the truth is
a sufficlent defense when 1libel is alleged.
He helped to make newspaper history by his
firm demand that this principle continue to
be recognized. , ‘ .

"It was unfortunate for George Dele that
he was unable to separate persons from causes.
It was a weakness of character that probably
brought him more distress than those he attacked

161



183

- for, although he professed imperviousness
to assaults upon himself which his attitude
naturally provoked, actually he was sensi-
tive to criticism, as aBe so many who profess
that their spear knows no brother. fis sup-
posed callousness was a mere shell,"l6 .

"Whatever you may have thought of George
Dale, some color has been taken out of his -
comnunity by his passing; some spice is gone
from the confectfgn of many ingredients we
call "society"." ; i SRR
~_"...no Mayor of Muncie ever put the vivid
color into public affairs as George Dele did."18

~"For Dale it will be the end; but for his
- work, into which he breathed much of his stormy
manysided personality, it will be only another
event in the annals of time,.,.He became g nat-
lonal figure in the eyes of all who stood for -
tolerance toward all personals, regardless of -
race, of color, of religion....He was a master
of satire and of irony and, armed with these -
two weapons, he ridiculed and belabored those
against whom he was opposed....He had the cour-
age of his convictions and he fought for a -
cause he believed was right regardless of whosge
toes he stepped on, to the distress of himself
~2nd his family....It was 'thirty! for George
Dale and there will never be another who can _
‘take the place that he filled in this world."1®

But ho one could ever know what went on in Dele's mind better
than himself. ' Last year'the‘foliowing;letter ﬁritten;by Dale

was found by a friend and published in the_Munoie'Sﬁﬁr because

18yuncie Evening/Press, March 27, 1938.
171bid., March 28, 1936.

181pi4., March 30, 1936.

1%wamaie Norning Star, March 38, 1936
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it seeméd tO‘exﬁresé Dale %o the environment in which
he lived much better than he had been able to during
his 11fetime.~ Many who had never quite fathomed him
‘couid now feel that they had missed a dash of sparkle ‘
“in Middletown,

"E_o LI ov:

I wag a hell of a good mayor, I flushed
thelr sewers, gathered their dead dogs and
cats, collected their %arbaﬁe ‘and ashes,
put their bootleggers and let the
bankers and chamber of commerce run 1oose.

But honestly I would rather be mayor of
Lincoln (Ind.) or Grassy Point (N.Y.) than
mayor of Muncle. The sewers in those places
are less complicated, there is no city plann-
ing fommission to worry the mayor about filling
station sites and there's a stove to splt at
in the wintertime. The simplefk life isn't
so simple after all. ’ :

I hanker for the homely virtues of a
Lincoln or a Grassy Point, where sooiety ad~
justs itself admirably wifhout even & consteble
for e referee and thoee humble environments
1ncuEa$e great newspapermen and great atates-
men.

George‘R. Dele,?0

2Oyuncie Morning Star, Uctober 17, 1937.



