CHAPTER I.
BACKGROUND: THE POST WAR ERA.

To attribute all our American difficulties
since 1920 to the first world war would bé obviously
stretching a point. But there are certain social
.trends which, if they did not actually begin with or
were caused by the war, at least became eyident‘during‘
and immediately after the war period.

- It is hardly neceasa:y for one to be a trained
psychologist or physiologist to understand what a war
such as the last one can do to m whole nation. If the
"nation in arms® is only the product of very careful and
clever planning on the part of propagendistsj if intelli-
gent men suddenly become not only willing but eager to
"make the world safe for democracy"p if the "civil state”
suddenly becomes the "goldier state”,l that a1l this
will be quickly forgottien and eiadicated from the nervous
éystem of the nation as gdon as the immediate pressure

has passed is a non seguitur. It is much quicker process

to anaesthetize the patient than to bring him out of it.

No great social pressure had forced the American

people to feel very deeply on any aignificant national

litorstein Marx, Fritsz, Goiernment In the Third
Reich, New York, 1937, (2nd. ed.) p. 10if.
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problem since the days of Reconstruction. The obvious

~exception:to this statement is sgain, the world war.

The tremendous amount of nationalism and patriotlsm

whipped up after 1916 touched off a spark dlfficult to
extinguish when no longer needed. Granted the qualifi-
cations_of such a- thesis, I am personally convinced that

much of the internal unrest in the United States durlng

‘the 1920's may be traced directly to the nationfs search

for an emotional outlet - a bbp-off valve - to allow for
a more gradual escgpe of the super‘abundanée ofnlqyalties
created but not nearly'éQQQumedfhy'necesbities_of war,

On the national scene, the end of the war saw
also the end of legal liquor sand the cbming'df female"
franchise. “Normalcy" was uaﬁered in with the retarnfof
the Republicans. The peace treaty still had to be signed
and something had to be done about war profiteers - now
that the war was over. Prices ahot upwards and "the
high cost of'living“’became a most important table topic.2
Americs then had‘her”big "red scare®. Newspapers pic-
tured the "communist menace", - dirty beards and bombs -

lurking in dark places intent upon blowing the land of

the free into complete anarchy and en era of black bread.

2Allen, Frederick Lewis, only Yesterdsy, New York,
1931, P. 5. .




_ Then there was -alweys the cartoon of the "real
Anericans®, New England Yankee type, kicking these
"Furiners“‘all.tﬁe way from the,coasf of Maine to the

river Dbn. -Bven Harvard was’“iﬁVestigated*_but'Dean

Pound and Felix Frankfurter were found not ”suhvérsive“.

JStrikeslweie.an'evezy dsy occurance especially

in the coal and steel industries. The Boston police
stfike.echoed thfdughout the nation and caused many who
had not done so hefore.io ponder. Law and order Were
'no longer taken for granfed,wﬂlittle;wohder, then that
this situation soon brouéhthabout_awreaction.‘ The

vigilante spirit of the frontier days suddenly gripped

many sections of the country; the Ku Klux Klan was be-

coming a powerful movement,.

As the nineteen twenties rolled on tradition
" and faith;wefe”again given a severe test by the Scopes
”monkey" trial in Dayton; Tennessee.. Clarence Darfow's
p01nted queries about the Bible. shook the bellefs of
many more persons than William Jennlngs Bryan. The
nation was wondering as never before about its morals;
this was. the "Jazz age” ‘ |
But. all the while. the great panacea of all

national ills - economic prosperity - was ostensibly

healing the wounds made by those events, Prosperity gave
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if not a real, at least an apparent stability to the
social order Which allowed itfto progress, Prosperity
made the nation quickly forget the Teapot Dome s&andéls
and enabled it to recoup its investment nerves'éhaken
by the Florida boom. Prosperity made Americs oblivious
to economic warnings of the dark days of 1929.

Turning from the national to the local scene
the picture is hardly changed. Because it is a part of
the United States, Muncie, Indiana, was bound to feel
the samé_impacts that affected the nation as a whole.

This little city felt the war's aftermath keenly. The

nation‘lost citizéns’but Muncie fémilies‘lost husbands

and sons: Grain prices rose on the Chicago Board of

Trade but‘Mnnéie hduseﬁi?es.wére much more annoyed that
bread priges went up a penny or two. Business indices
moved ﬁp'or down but Walnut_Stfeet Merchants were much
more interested in knowing whether the week's business

woﬁld be ruined if it rained next Saturday.

Aside from all these national factors, Muncie,

like any other American community, had its own particular

city joys, hopes, and sorrdws. Proximity to local pro-

1

'blems magnified their importance.

Muncie's great post-war Jjoy was the advent of

the General Motora which came to build a great plant and

- -



a great city. This was in 1919 when labor trouble was e )
somethinv peculiar only to backward European nations. :
The General Motors was eagerly welcamed by all atrata

of society. \Labor hoped for Jobs; and buSinesa'planned

to profit as nevér before., Rumors were heard that four

to five million dollars was to be spend in the city

immediately. Mnncie was,ih econbmic ecstasy, Bellowed

a civic minded editor at the time of the announcement,
Mare you ready to help_Mnncie'become4a city of 100,000?”3
Some time latter the pe091e were solemnly 1nformed that,
....MUNCIE IS BIG OR LITTLE ACCO{DING AS SHE GRASPS THE

OPPORTUNITY FOR DEVELOPMENT WHICH THE GENERAL MOTORS
OFFERS HER."* Certainly officials of the General Motors
had been faithfully promised by the “Chamber of Commerce &_)
crowd" that Muncie would tolerate no gmount of labor |
act1v1ty. They also attempted to convince the mass of
citizens - the laborers - of how well off was thelr state,
Bditorials insisted that notwithstanding higher costs of
living "labor never in its history'is S0 wéll off as today,
ngve# so wellpéid and never so,disconténted. Organized
labor, especially has come intb itg»own, is getting’ﬁore

nearly what is its due, and insofar as its new rates and

SMuncie Bvening Press, Sept. 9, 1919 and following
numbers., - \

41bid., Oct. 23, 1919.



privileges are making for happiness and bettor living,
homes and better 1iving conditions, everybody ia pleesed.

“But there has arisen in its renks a radical

gelement composed largely of foreigners, of dieloyalists

that seem bent on wresting control from the_conaervatives,

"~ the latter of whom have made possible all of labor's
‘progress; industrially and socially up to this time.

The radicals are the same‘to a large extent, that fought

'lnsidiously agalnst this nation during the great war and

they are opposed to American institutions and are the

real foes of American labor,”5‘

13

In the same issue of this newspaper was a picture o

of John L. Lewis under which was the warning caption:

"If these men get a 30-hour week and 60 per cent more

wages, for which they threaten to strike, coal prices

will soar.“6

Sixteen years later when the General Motors

‘ returned to the Mnncle it had deserted durlng the de-

pression, the ‘attitude of "the bu31ness class" toward

organized labor had hardly changed.'7 "The plant moved

back after, and because of, the bitter Toledo strike,
5Ibid., oct. 20, 1919, ‘

61bid.

7See Middletown in Transition, p. 36ff.
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and the central issue in ite return was the fact that
Middletown is an open-shop town and ita controlliﬁg
business-meh were prepared to-pledge its continuance
aé an open=-sghop town, "8 ’Next to its glass Jarag its
transmissions became Muncie's pride and claim to fame
in the world's markeﬁs.

| The coming of the General Motors also brought
with it minor problems with which the city had to cope
befofe it became adjusted to its new economic advantages.
There was an acute shortage of housing facilities. Said
& local editorial, . "We are not now in need of civic
movement bdﬁ a CIVIC MdVEMﬁNT. the housing movement . " 10
There were crys set up against "rent profiteers", threats
and exhortations but these were soon forgoften*in the
excitement of Muncie's political problems.

Throughout the first half of 1921 the most im-
portant political question facing even& citj in Indiansa
was whdf to do about the‘recentlj passed Knapp Act,
which permitted cértain classified municipalifies to
institute either a commission or a Commission-Manager

form of government.' Local 6pinion in Muncie was

81vid., p. 35.

°Ibid., p. 74ff. on the "X family: A Pattern of
Business~class Control. "

lOM.uncie Evening Press, Oct., 23, 1919,
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definitely spiit on the questiOh. The evenlng paper

,rapidly opposed the proposed change which was to be

decided by popular referendum'while the mornlng paper

. mlldly supported it. The Mhncle Evenlng Press supported

- & "Home Rule League" opposed to the strong minorlty
- favoring the possible change. City offioials were

naturally the most violent opponents of the new plan

becauSe’they'sfood'ﬁo lose most by itgrtherefore, they

found many colums devoted to their opinions in the .

‘evening paper. The City Attorney accused the National
‘Municipal League, the American Civic‘AseocietiOn, the
.National_short Ballot Association.:and %he Cify'Manager4

‘Association‘ofbattempting to skeze control of the city.

Some of his remarks were actually laughable. Said he,
"The plan iS.... to get absolute control of municipaii-
ties. Theyll are engaged in the busiﬂess of manufec-. |
turing city managers and’secfetéries_of oommerciai clubs

and they must find s merket for their finished product

else their business fail.... But,‘thahkpheavena;’the

multitudeskaré’fast'becoming familiar with their deceptive

'arguments. and on the 7th day .of June next, a righteously

indignant people ofﬂthis city will hurl £rom this mini-
cipality the heartless crowd of New York which ig

llReferring to the above named organizations.
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attempting to teer our 1ibertiea from their shrine
and barter them any to the enemies of freedom,

~ *You voted against the League of Nations on
last Noveﬁber, now are you going to vote for a League
of Mnnicipalities and place those New York *birdst in
control®? Are you going to inv;te them to enter our
gates aod take.éossession of YOurspersons and propery?

"I class them as roving bandits of old, who

under chiefs or leaders subsisted by sweeping down upon
and plundering the people. They would take possession
of ourselves end our prosperous city, subdue its people
and divide ‘the sp01ls between ‘bhemselves, I cannot see.:

| any other object they have in mind except to get control nl2

As the date of the referendum drew near thls
paper indreaaed its howls against a form of government
that was "autocratic and subversive of American ideals"-»
agaxnst a remedy "worse than the disease® it was intended
| to cure.15 The days of war prOpaganda were not so distant'
" that the people forgot their late hate against things.

Teutoniec, The Muncie Evening Press etirred up old embers

W1th telllng effect saylng. for example, "We must heed,
too, the warning of the people in the towns that have

12Mhncie Evening Press, May 20, 1921,

1°1bid., May 23, 1921

,
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vAmérican_mayor and an American council in charge of our

of advocating the hackneyed reformer's plea; that is,
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been afflicted by the impoéition of the Germanic form -
of government upon them, and in the listening loss for

the moment the clamoring voices of theorlsts and faddists

who would bridle us in likewise.“14 Querried the same
paper a few days later in most ominous tonesy "Wouldn't

it be worse for the voters to find their hands tied by vz
a man foreign to the ‘community who had no interest in

the_community except his salary check, than to find

themselves in thé hands of their own citiZeﬁs who would

be fearful of the wrath of the voters if these officers

miSbeha.vedcooo? .
"Wouldn't it be. worse to have g foreign burgo-

master like the Germans have in charge of their cities -

which is all that a manager would be - than to have an

American city as we now have? - COULIN'T IT BE WORSE AND

WOULIN'T IT BE WORSE?“L®
‘The moraing paper's mllder support of the plan

hardly compared with ‘the force of the OppOSltion and
probably kept the fight from being more important than
it actually was. This paper took the very safe position

14Muncie Evéning Press, Mﬁy 27, 1921,

151bid., May 30, 1921.
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put the c¢lty on a business basis and throw out the
P°1iti°al;b°5$eﬂ-, Suggested its editoriela; "Tf any
voter who is opposed.to the present syatem of political
government in city affairs f£ails to vote.... he should
forever hold his tongue and say nothing about how the

affalrsﬂ.oflmnncie,are»conducted."16

The most emphatic editorial in support of a
City Manager was an admonition to cast off the- political
yoke; “The proposal to put Muncie's govarnment in the
hands of a non~partisan board offcommiesioners'in whose
intereet will be the interest of the texpapers and not
that of the Republiean-dr Democratic party, should be
supported by . every man and woman who thinks of the ‘safety
of their homes and children." ;7

The plan was defeated in the referendum by a
margin of 2 to 1. 'The:e was a real lendSIide against it
in the peorer sections of the town and very noticeably.
in the colored districts. The morning paper was resigned
to the outcome and weakly suggested that "the average
voter requlres an occasionaly prodding to awaken within
him his duties as a citizen.

"We belleve that those responsibilities have been

16yMuncie Morning Star, May 22, 1921,

171bid., May 26, 1921,
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awakened and that the voters of Muncie will go'info
the primaries and nominate the men best fitted for the
places Whicﬁ they aspire to fill“18 - Just as if the
good pebple had.not always had a chance to nominate the
"hest® men but usually neglected too. ’

The Press was jubilant. It looked upon this
defeat as a personal victory and an-index~of its owq\v_
power in the community. Gloating, it wisely remarked -

that it was evident that the people "are not ready to

pimce themselves mnd their affairs in the hands of one

man as community boss and‘thét they still preserve in

their hearts the ideals of freedom and democracy incul-

cated by the constitution and be the founding fathers.

WThe PRESS is glad of the part it played in
this victory which it believes is distinctly that of

the common people, and if the occasion should again

arise when it felt called ﬁpon to defend the interests
of the commnity it'will have novhesitancy»in\dping so.“19
And so was ended a short and bitter fight, which, if it
did ndthing more,‘prOVed that all was not complete

accord within the community pattern. Fissures desper

18Mhncieiuorningrstar, Mey 28, 1921,

1gﬁgbéie Evening Press, June 8, 1921,



than partisan differeﬁces became‘fainnly discefnable. ‘/A)
The years were to clarify them, |
‘ Nk ok kB ok ok A A

Munciets cleim to fame, aslde from being used
as & socimlogical laboratory, from its Ball family and
their glass jars, and from its basket-ball teams msy be
found in its politics about which few of its citizens
like to speak publicly. The fair name of Muncie has
been regularly 5pléshed over fhe front pages of metro-
politan newspapers in connection with some political
'scandal or other ever since 1919. In April of that
year came a great political stench. For the first time
in its histozy Muncie was aware of a small army of 5 .
Federal investigators in its midst.‘ During the next ‘-')
decade and a half similar situations were to become
everyday occurances and veﬁy little thought givén them
other than the usuai explanation that_samething—must;
heawrong-at-city-hall-again. |
| The local papers announced that the federal
6fficers were investigating a large ring of confidence
men who were conducting fake prize fights‘and‘making
fraudulent land deals. There were rumors of_"big money"
being taken from out-of-town "guckers", No names were

as yet divuldged but the evening paper saw a note of



21

xaubtle humbrfin_the comigal way in which "suckers"

bite.?L
It weakly admitted that 7ice conditions did

exist in Muncie and that the city ahould be "cleaned
up" but suggested that the federal men should coogeratb

© with the local police if there was sny investigating to

do, Still, it was consoling to know that there was
vice in every city and that it was imbﬁasible to‘wipe
it out completely. "Surely there is a way to do this
and surely public sentiment in time will crystallize
to the polnt where it wiilidamand that'thcie:be,made

‘a throughly decent place in which to live. Enough has
been divulged and is to be divulged by federal investi-

gators to warrant thé;Belief that with prOper coopera—

tion the locel authorities msy be able to accomplish a

.vgreaﬁideal toward ridding the commmnity of its low dives,

at least., This task is not a job for professional

reformers. hal f~baked politicians nor men with axes to

grind, however, and whenever any of these elements under-
takes reformation the movement ia‘foredoomed to failure
before it begina, but certainly if the men whom the

- public has entrusted with the conduct of ita affairs

are sensible and right minded they should be able to

21Mnncie Evening Press, Aprii-l7. 1219,




accomplish mugh.ﬁaz, This same paper tried to iaugh off
the whole situation in editorials telling how much
ﬁorse were crime conditions in Chicagdg§»m'a city:sixty
times larger than Hnncie - and hy admitting that® even
if all the stories told about the swindles of the Muncie
gang are true, the men did,not do much robbing of Muncie
‘people, preferring to work on outeidéré. Welshould be

areful to give proper credit in these little matters, <’

I do not imply when I quote from one of the

local papers that‘either,of,themfindicate the Opinions

of morg_than,a very small portion oflthe community. But

it gives an interesting insight into some of the political

ideasvpf the *good people® of an amerage‘Amaricéh_commun-

ity to note how editorials representing their opinions - o
have and s@ill‘explain the phenomena of;loéal.politics. \")
The present examplg_camewat.the height‘df.the recent
' federal inwestigation. - As yet eveg&thipg was 8till in -

the secretive stage, no one knew who was going to De |

exposed although it was becoming evidgnt;thﬁt goms local

officials might be connected somewhere in the operations -

of the *ring". Ax,such~a time, the gvening.pqpér ex-

plained all the city's difficulties in these terms:

.‘?snnncie_EVening Press, April 21, 1919.

241bid., April 22, 1919,

221pid., April 18, 1919,
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. ®The principle }easons‘why viciousness
has been so generally triumphant in the long
run even when at times seemingly brought to

bay, have been about theses
“Toomuch politics.

*Lack of temperence of speech and act
on the part of those who have taken the lead
in attacking vacious conditions, SR

"Uhlimited 'nerve' and funds possessed
by the lawless element.

'“Prbtection of lawlessness by persons in
high places. A : s ‘ .

- "Lack of common sense 1éadership and lack
of adeguate organization on the part of the
~generally decent element.... |

- ""While 'we continue in our present state
of disorganization, we can only trust that
those outside the city who have been investi-
gating things here will continue and will act
upon the results of their investigation. ‘
Maybe we shall be together in some organized
way, soon, but just now we need help from
outside."

The citywwas ”together in some organized wa&" in a few

Years. » .
The upshot of the investigations was the in-

dictment of the mqjor and prosecutiqg attorney along with

others for violation of the United States postal laws,Z2C

Thus was begun the era of mayor troubles which even today

Muncie has not been_able touleave behingd, In the case in

2§nnnc1e Evening Press, May 12, 1919,

: aslhid.h June 26, 1919; Mhncie“uornigg Star, June 27,
1919; New York Times, June 27, 1919, p. 7.
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point, the Mayor and hia contreres wWere accused of being
members of this swindling syndica.te which carried on some -
of its activities thrpugh.the mails. 4The;politica1

career of that mayaer, Dr. 'Ro;ilin Bunch, would indeed

ma.ke a fascinating case study 1n itself. A real ward

boss type of politician, he had built his peraonal ‘or-
ganization on a firm social aenice foundation. 4s a
quick® physician, - but none the less a very able one -

he has built up a large practic;a among the poorer classes
and was k_nbwn especially among the ﬁ’égroés as a man who
did not press his debtol’s;too haréhly. Elected mayor in
1914 he continued his chartible -proclivifies and if his
methods of disbursing services were not always ethical, ")
they were at least effective politically. EVeix‘if care |
of coal and flour were xmrsteriously robbed in Muncie
freight yards, there were a good many familles that were
warm and had bread during the winter months. . In 1916 he
had been charged with accepting protection" mouey from
various "d»ives“ and ga.mbling houses in Muncie but the

Jury could not agree and his case was dismissed. He was
reelected the next year bjr the largest majority ev-ér

given a candidate before that time.2? Now he was to

face a federal, not a county court.

271@.1_!!1.;1.3 Efening l_E"ﬂrle_sa. June 26, 1919.
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The local papers made an honest effort to

be impartial after the indictments had been returned

and hefbre the trial began. Editorial opinion admonished
28

‘the peOple to "go slowly" in judging the accused men. -

*We shall not prejudge the men who have heen 1ndicted and
haVe no wish .to do so, but we can judge ouraelves and

our community as harshly as we please and not be amiss.

If Mhnciefs name has become a byword and é hissing through-
out the,state‘among decent pérsona,,it 1s because we have
allowgd-it to become so - and by 'we' is meant those who :

consider themselves decent citizeng.. If«this‘reﬁgtgtion

- if to continue, we will be to blame.ﬂgg This last opinion

is very interesting in that it was one.Of the few occasions
when either of the local papers was willing to make a
distinction in its éditorials between the "nice" people

of the community and all others. As the trial drew nearer

- the papers concentrated‘upon Muncie?s “wide open" Vvice

conditlona and the fact that something should be done about
them.39 But the community could console itself in the know-
ledge that Muncie was different from othgr cities sufferin§
from unhealthy politics; Ih Mnngie; Wevil is resisted and

28mncie Morning Star, June 27, 1919.

2%funcie Evening Press, June 26, 1919.

301bidi, Nov. 3, 1919 and following numbers,
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apprehended and punished, whereas in many other cities
it is tolerated, condemned and.endured."31 Iﬁ a,Y case
the defendents were found guilty,°> and the mayor end
prosecuring attorney were sentenced to serve two.years in
prison.® 2 neﬁ mayor ahd_proéecutor took office and
announced a *cieén—u—theecity”‘policy. ‘Such a program
has become ssregular an event in the political life of
‘the city as the annual Community Fund Drive. |

' The later career of the mayor is very interesting
in view of the fact that after he was pardoned by President
Coolidge in 1923, his ﬁame éleared.and franchise restbred.34
he slipped back quietly into his practice andibegan repairing
his broken organization. That yés réhabilitétion was suc- &;;D
cessful 1is evidenced in the fact that he is the present
mejyor of Nhncie; | |

‘The next political stir that ceme to the gity was

the announcement fhat federdl indictments hgdﬁbeeg served

- upon & number of locaiiiquof.law violators.:s Stories of

graft and unholy political connections flew thidk end fast,

31Mhncie Evening Press, Nov, 6, 1919,

521bid., Nov,. 11, 1919; New York Times, Nov. 12, 1919,
P. 14,

3SyMuncie Evening Press, Nov. 25, 1919,

341bid., Sept. 15, 1923; Muncie Morning Star, Sept. 16,
1923.7 |

35Ibid., Dec. 7, 1921 and following numbers in both local
papers.
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The ewening'pape: bemoanéd the féct that federal
authoritiéé‘alwdya,had to come into the;city to clean

out vice and corruption which local officiala‘aeqmed‘
unwilling to touch. The city would get & bad name if
something were not done about this state of atfairs.

But there was' a rgy of hope., Said the ggggg,"nnncie-‘
is about to have a change in her city administratioﬁf”
We engct conditions here to be helped materialLy by -
this chenge because it is the understanding that there .
is to be a genersl cleaning-up of'the~pdii¢e department,

among other things.‘ss

Surely enought, as the first duely elected
mayor since Bunch went to prison tookAqffice. there caﬁn
the expected "shake-up" in the police department.37 For
a time Muncie politics ran smoothly. | |

Because of its greater editorial freedom and
igterest in local affairs, some editorisl opinions of
the evening péper are very interesting especially when

~ written during periods of’comparative political calm.

There: is. for example, a great deal oprractlcal

56 Muncie Evening Presa, Dec. 9, 1921,

37In both local papers, Jan 3, 1922. It is unimpor-
tant but interesting to note in this connection that the

new mayor yas also a physician.

/




philogophy of government applicable to much of our
'Americén experiehcg in thg_following excerpt from an
editorial: “The Americen people are great 'kickers®
gbout the way their government is run and about the
kind of men tha.t sometimes get intd' ovffice. and .yet
when they make these obJections they would be better
made against themselves. _ ,

"We have about the kind of govermment we wish
and have in office the kind of men that we ourselves
are, in the mass, or father better. The greatest
difficulty is that we do‘oﬁr objecting after eléction

instead of our inveatigating'before‘election."&s

~But even :with the occasional outburst of a
"common-sense® editorial, the‘locél papers in Mﬁhcié
could hardly be said to hold a consisteht position in
political attitudes. When, for instance, Muncie was
faced with the city mansger prob;em:the‘ggggg screamed
for “Cdnstitﬁtionaliam?.and the "good old American way"
of running a governwent. It insisted that “the federal
system with the primany election plan is the fairest
| methodAever devised by man. It gives to each voter the

right of individual expression; and for this very reason

38uncie Evening Press, April 12, 1922,

<8
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it is freer from abuses(than any other plan.... ﬁhat a
public servant violates faith is no just criticism of

the politicsl aystem,*sg And yet, not a year later,

29

came the following editorial on the direct primary where -

the same paper championed "change" and "progress® in

government; "It was the idea of the nation's founding

fathe:s*that‘we’should‘have a representative government.

~ A pure democracy was found impossible after the nation

population and it then became more than ever necessary
that the people shouldiaeledt their officers through |
men delegated for that purposé,g The system worked well
and it produéed the nation?gigreqt statesmén for a

hundred~yeais or more. ,It had come to'bq realized that

the douhtry had‘paased the town-meeting stage of its

existence. Now there arefthoee who woulq go back & cen-
tury end a half and attempt to place us within the old
shell that we have outgrown and cast aside."%0 This

editorial went on to discuss the=procésses of government

and has an‘inte:esting thought on civil service which
might be of great significance if it represented the

Opinion of the entire community on this subject. This

Shuncie EVening_Prees,_ng 28, 1921.
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had outgrown its swaddling clothes and attained a large
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paper looked upon the creation of a civil service in
American government‘as a"“béautiful theory"®. In practice,
it went on to explain, men appoinied‘under civil service
provisions tend to become lazy and inefficient because
}théy know‘théy will not lose their jobs. And by the =
game reasoning 1tconcluded that appointive, political
officials always will be best because the alertness
needed for them to keep their jobs will mean that they
Wlll perform their duties better. This is not necessarily
a naivevsort of argument, It merely demonstrates how
thinly developed among the people was any idea of having
trained administrators to run their governmeat as well
as how deep-rooted were traditional faitha in thé-inher-
-ent goodness of their in;titutions regardless 6f how
badly ﬁhey worked. Editorials are not quite the same
today; Muncie has begun to questioﬁ this 0ld gymbols.,

I have stressad these editorial opinions to
suggest lines of division in Middletown's community
pattern that were apparent in- the early 1920'5. The
local pespers were an 1nadequate but non the leaa important

index to these divisiona and therefore cannot be taken as

irrelevant. But if the above-mentioned disturbances of the

‘spgtus quo were only embryonic at this early date. there
11d be little question of the tremendous strain put upon



the commwmity by a new organization whic;h suddenly
engulphed Middletown - the Ku Klux Klan. Most importent
was the part played bjr this neﬁ group alignment in locak
politics for the next five years.




